
 

 

 

What's Happening 

Dear Baltimore Grade Level Reading Coalition members:  

  

Thank you to all those that attended yesterday’s Baltimore Campaign for Grade Level Reading 

Coalition Meeting. It’s encouraging to see so many disparate stakeholders come together around a 

common goal and vision!  

  

I want to thank our special guests, Ralph Smith, Director of the National GLR Campaign and Principal 

Roxanne Forr from Cecil Elementary, for giving us perspective on what is working both across the 

country and, here in Baltimore. 

  

For those of you that were not able to attend, below is information about a revised Baltimore GLR 

Campaign framework that was created based on the coalition feedback and introduced at yesterday’s 

meeting.  

  

In addition, I have included reactions to the framework from the coalition which will be brought back to 

the project management team, work groups, and steering committee. As always, your feedback is 

appreciated. Thank you for your partnership.  

 



Regards, 

 

Kimberly Manns 

Program Director 

 

Baltimore GLR Campaign Framework 

During our last coalition meeting, we discussed the need to move forward with our core focus areas: 

the readiness gap, summer learning, and attendance. We also discussed the need to “take a step 

back” and evaluate what framework and structure will work for Baltimore as we move forward with this 

vision. Based on your feedback, we will continue to emphasize all key focus areas but will be 

expanding our scope to ensure it is comprehensive of potential literacy strategies in Baltimore and 

utilizes existing infrastructures to do the work:  

 School Readiness. School readiness will still be a core focus area; however, as announced 

previously, the Baltimore GLR Campaign will join forces with the Family Literacy Coalition that 

already exists under the B’More Healthy Babies initiative. The current scope of this group will 

be expanded to include Head Start, pre-k and kindergarten representatives.   

 School. During previous conversations many asked about in-school strategies such as 

tutoring, teacher quality, and performance monitoring. The second focus area for the Baltimore 

GLR will include classroom strategies along with attendance. The work group will include 

various departments of City Schools as well community partners.  

 Extended Learning Opportunities. Beyond summer, many of you wanted to look at other 

opportunities to learn outside of school such as Saturday school and after-school 

programming. The final group will focus on extending literacy opportunities outside of the 

traditional school day.  

The immediate charge of each of these work groups will be to assess the current landscape and 

create strategy recommendations. If you have an interest in serving on one of these work groups, 

please email me at kimberlym@ffee.org.  

 

mailto:kimberlym@ffee.org


Feedback to the GLR Campaign Framework 

The project management team and work groups will incorporate the following feedback to their 

process as we move forward with strategy development in each of our core focus areas: 

 Communication. Each work group will ensure that the names of the core focus areas are 

simple to understand and embody both community and in-school solutions. Also, the 

segmentation should be consistent (i.e. by age, location, strategies, etc.).  

 Cross-cutting issues and outcomes. The Campaign will be focusing on cross-cutting functions 

of communication and engagement, fundraising, research and evaluation, and organizational 

capacity; however, there are specific issue areas such as attendance and measurable 

outcomes that will need to be integrated across all focus areas.  

 Parent engagement. Each strategy will need to be grounded in research and insights of how 

parents and children are currently receiving information. Key areas to be explored are the 

families’ access to technology and media consumption. One resource that could be used 

during this process is the Race to the Top Family Engagement committee formed by the State.  

 

Attendance Awareness Month 

School attendance is essential to academic success, but too often absences, for both excused and 

unexcused reasons, can quickly add up. Chronic absence - missing 10 percent of the school year, or 

just 2-3 days every month - can translate into third graders unable to master reading. That is why the 

Baltimore Grade Level Reading Campaign has signed on to the first ever national Attendance 

Awareness month. This September, the Baltimore Grade Level Reading Campaign, Baltimore City 

Public Schools, and other partners will host a series of events to promote attendance awareness. We 

will be at the Mayor's back to school rally promoting the importance of every day and on time 

attendance, the Mayor will be hosting an attendance competition for the month of September, and 

different partners will be organizing school based activities to promote starting the school year strong 

with good attendance. If you are interested in hosting an Attendance Awareness event and would like 

more information about what you can do, please use this link to gather ideas, and definitely let us 

know so that we can coordinate with you. 

 

 

http://www.attendanceworks.org/attendancemonth/

