
 

 

 

What's Happening 

Dear Grade Level Reading Coalition Members: 

Thank you again for those who attended our coalition meeting last week. We had a diverse and 

engaged group of attendees including practitioners, funders, non-profits, and public agencies. With 

your help, we can identify our City’s largest opportunities to impact grade level reading scores for 

Baltimore’s low-income children. Below is a quick recap of key updates. 

Our next meeting will be in early 2014, when we will present strategy recommendations. Please look 

out for a calendar invite emailed to you soon. 

 

In the meantime, please don’t hesitate to reach out to me with feedback or questions. 

  

In partnership, 

 

Kimberly Manns 

Program Director 

 



School Readiness 

The school readiness work group, facilitated by the Family Literacy Coalition, has conducted two 

strategy sessions. At these sessions, the group reviewed existing strategies to help inform the process 

including Baltimore’s Five Year Plan for Achieving School Readiness created in 2005, the Reading for 

Health strategy created by the Family Literacy Coalition, and B’More for Healthy Babies Plan to 

Improve Birth Outcomes. They also reviewed existing maternal and child health and school readiness 

data to brainstorm a set of indicators for a 0-5 literacy strategy. Key drivers impacting school readiness 

include: low birth weight babies, parental bonding and maternal mental health, breastfeeding, teen 

birth and maternal education/income, substance use, health screenings, oral language development 

and attendance.  

 

At subsequent strategy meetings, the school readiness team will identify priority indicators and 

strategies. 

 

School 

The school work group has completed two strategy sessions. At these sessions, the team identified 

both local and national best practices as well as key drivers that influence a child’s performance in the 

classroom. The three immediate areas the school work group has identified are: 

 The principal and immediate ways to improve their ability to implement literacy strategies such 

as better processes for monitoring and improving attendance.  

 Response to Intervention at each school that identifies the needs of each students and 

implements strategies to address those needs.  

 Strategies for more time on-task including attendance, Saturday school, summer, after-school, 

and parent engagement.  

At subsequent meetings, the school work group will identify potential early wins and for each of the 

drivers listed above. 

 



Extended Learning Opportunities 

The extended learning opportunities work group has met once and conducted two debriefs for Read to 

Succeed. The work group defined the scope of extended learning as after-school and summer learning 

opportunities. They also identified four key areas to focus on: 

 Improve the alignment between City Schools and out-of-school time programming.  

 Improve the use of student performance data with OST programs to improve design and 

targeted enrollment.  

 Improve the availability and quality of professional development and technical assistance for 

OST providers to better integrate literacy.  

 Complete a landscape analysis of gaps and opportunities.  

In early November, the Family League will convene a steering committee charged with creating an 

overall summer strategy, including a first draft of the City’s overall landscape of summer programming 

and a specific focus on literacy strategies for summer 2014. Results for Read to Succeed and 

recommendations for a 2014 summer strategy will be announced January/February 2014. 

 

Other Key Updates  

 Research and Evaluation. The Campaign’s Research and Evaluation arm is led by the 

Baltimore Education and Research Consortium (BERC). BERC and GLR leadership now meet 

regularly with City School’s Office of Achievement and Accountability and Office of Academics 

to establish a baseline of measures for the Campaign as well as to identify key opportunities to 

impact reading scores.  

 Communication and Engagement. A work group, led by Meredith Callanan of T. Rowe Price, 

has now met twice to identify a communication and engagement strategy for the Campaign. 

We are in the process of identifying a communication partner. 

 

 



 Attendance. As part of the Baltimore Attendance Collaborative, the Campaign is working to 

understand how the Grade Level Reading efforts can aid in the vision to reduce chronic 

absenteeism by 25% by 2015. Note also that attendance strategies will be integrated into the 

plans generated by the three main workgroups above.  

 
To learn more, email: kimberlym@ffee.org or call: 410-864-1409  
 
Fund for Educational Excellence 
800 North Charles Street • Suite 400 • Baltimore, MD 21201 
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